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THE SOCIAL AGENCIES　--　WHAT ARE THEY?

¥

The following agencies have social or welfare programs, broadly

defined, Of one sor亡Or anO亡her (see a亡亡achmen亡1).

.　　Office of Economic Opportunity

Depar亡men亡of

Depar亡ment of

Depa工tmen亡of
.’Depar亡men亡Of

Department of

Depar亡men亡Of

Department of

Health, Educa仁ion and Welfare

Housing and Urban Development-

Labor　時anpover Program)

Agriculture (Food Stamp Program)

工nterior (Bureau of工ndian Affairs)

Commerce (Economic Developmen亡Adminis亡ra亡ion)

Transpor亡ation (Urban Mass Transpor亡ation)

Veterans Adminis亡ration

Small Business Adminis亡ration

Appalachian Regional CoⅡ皿ission

But to take a less inclusive view, the Council will probably`千滴屯t一亡O

1ook 〇一　a亡1ea

and in a separ

亡he firs亡ins亡ance -- at OEO, HUI), HEW, Labor, Agriculture,

rela亡ed s亡udy, the Bureau of Indian Affairs.

WHY SHOUI.D WE STUDY　冒HE SOCIAL AGENCIES?

Because they plainly fall wi亡hin the Council-s mission (see a亡tachmen亡2).

工t has beco皿e clear, both to cri亡ics and defenders of present social

progra孤S}　that　亡he legislative goa|s es亡ablished by the Congress wi亡hin the

las亡decade are fla亡1y inconsis亡ent with亡he Federal organiza亡ional s亡ructure・

These programs no亡Only cu亡across age寄cy lines' but demand as never in the

PaS亡the cIosest and most ongoing collaboration wi亡h s亡a亡e and local

gover耽en亡S. The Federal agencies run something like 400 grant progra皿s

which invoIve no亡Only the s亡ates bu亡in many cases亡he 5,OOO cities and

3,000 counties of our na亡ion.
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mus亡respond亡O human needs・∴For purposes of this pa.perl however} it will

be assumed that the tensions and overlaps inherent in the federal-Sta亡e-

COunty-Ci亡y rela仁ionships will do亡he pluralism job, and tha亡亡he Council-s

thrust will’be to improve program effectiveness亡hrough be亡ter organiza亡ion.

THE COUNC工Lis TASK FORCE

The Council should establish a Task Force on Social Agencies, headed

by a Council member'　and suppor亡ed by two senior staff people. Wi亡h such

assis仁義ce as may be at hand, bu亡Withou亡Wai亡ing to round out the Task

一、し〇一○○、

Force or to s亡冬ff it comple亡ely, the曹ask Force members and senior staffers

Should under亡a圏 WOrk set forth below' mOdified as necessary to be

COnSO種en亡Wi亡h i亡S OWn Style and experience.

Task l　一-　The Members of the　冒ask Force

なhe D王recヒOr Of亡he Task Force should assemble a group of outstanding

Ci亡izens (At亡achment 3 sugges亡ed some names). While persona| excellence

mus亡be the primary criterion for selec亡ion? the group must also be

Credible in i亡S亡Otal makeup. Persons associa亡ed in the public mind wi亡h

the poor' Wi亡h labor'　and wi亡h womenls rights, for example, muSt be included.

Task 2　-- Assemble a librarv of Documents Upon the Social

Agencies

なhere is an enomous amoun亡Of literature on the social agencies;

the bes亡Of i亡Should be selec亡ed' diges仁ed' and dis亡ributed as a continuing

SerVice to and leaming experience for the Council,亡he Task Force, and the staff.

One specific ou亡Put Of亡his task would be a descrip亡ion of the legisla亡ive goals

incorpora亡ed in the various social programs.



う

del Ci亡ies

●
The apparently conflic亡ing goals of tqe federal govemment

in the area of socia工programs.　　`

エntergovern皿en亡al problems in∴adminis亡ering and funding

the Federal velfare and n-edicaid programs・ For example,

the increasing cos亡S Of s亡aff-adminis亡eredl federally-

financed programs.

Intergovernmen亡al problems in educa亡ion. Many state agencies

resen亡, for example' Head S亡ar亡grants direct t:O Iocal comuni-

|nteragency conflic亡S and confusions involving Labor-s manpower

PrOgramS and HEWIs vocational educa亡ion program.

|nteragency and in亡ergovemmen亡al difficulties in亡he food

and nutri亡ion programs.

0verlaps between oEO-s cormuni亡y Action Programs a孟‾滴D・s

Programs.

enerally duplica亡ive role of OEO in health9 educa亡ion’
●

developmen亡, and the like.

.　The absence of a mechanism亡O eValuate亡he performance of

SOCial agencies.

耽e in亡eragency plaming group should determine whe亡her in-dep亡h studies

Of several represen亡ative neighborhoods or areas? urban or rural’have

been done, Or皿ight be worth doing. such s亡udies could demonstrate, a亡

the recipien亡1evel, what govemment and non置gOVemmen亡PrOgramS ODera亡e

there, how 〔hey rela亡e to one another, and what problems exis亡at the

delivery poin亡.

へ珊e s亡udy plan should be presen亡ed亡O亡he曹ask Force wi亡hin 20 days.

Task与　〇一　曹he Work of 亡he Task Force

The Task Force’whose members will have been kep亡infomed of the

PrOgreSS Of the interagency plaming group, Will approve' disapprove, Or

modify the de亡ailed s亡udy plan.帆ile the work to be done and the degree of

involvemen亡Of亡ask force me巾ers depends upon亡he na亡ure of the study plan,



THE COUXCIL's MISSION

¥

The mission of the} Presiden亡Is Advisory Council on Executive

Organization is　亡O:

. (l) " . ∴. under亡ake a thorough review’df the organiza亡ion

of the executive branch of Govemmen亡."

(2)一一. ... provi占e overall and specific re⊂Ormenda亡ions for

improving.agencies. 11

(3) ”. ... deal with bo亡h ir血ediate and long-range needs for

organiza亡ional changes to make the execu亡ive branch a

more effective ins亡rumen亡Of public policy. ’

''The Council will consider: (1)亡he organization of the

execu亡ive branch as a ‘証ole in ligh亡Of亡Odayls changing

requiremen亡S Of goverrmen亡; (2) solu仁ions亡O Organizaヒional

-　　PrOblens which arise from among the 150-Plus departmen亡S’

offices' agenCies' and other s?Parate eXeCu亡ive organiza亡ional

∴mits; aPd (3) the organiza亡ional一七eli亡ionships cf the Federal

Govemmen亡to S亡ates and cities in carrying out∴the many

domes亡ic programs in which the垂deral Goverrmen亡is invoIved.1I

(Presiden亡Nixon, April ’5, 1%9)二つ　　享

A亡亡ach皿en亡　2
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●
ON T櫨言

SOME SUGGESTED NAMES FOR MEMBER?HIP

SOCIAL PROGR想[ TASK FORCE

’Edward Banfield

Daniel Bell

Marver Berns亡ein

Ralph Besse

Wilbur Cohen

John Corson

Sinclair Drake

Fedele Fauri

乱Nayler Fitzhugh

John Gardner

William Gorham

Kerry Keefer

Roger Jones

Ronald Lee

Robert Levine

Franklin Lindsay

Virgil Mar亡in

鼠u青us Miles

. J.工rwin Miller

John rmlle亡亡

’ Richard Neustad亡

『重ed OlⅣeal

Henry G. Parks

OR R巳V工馴V GROUP

Harvard University

Ford Foundation

The Brookings工ns亡itu亡ion

Cleveland Power and Ligh亡

Universi亡y of Michigan

Urban Coali亡ion

Roosevel亡Universi亡y

University of Michigan

U-P Pepsi Cola

Urban Coali亡ion

Urban Insti亡u亡e　　　.

Universi亡y of Oregon

Bureau of the Budget

Post Office Depar亡men亡

鼠and Corpora亡ion

|tek Corpora亡ion

Carson, Pirie & Scot亡

Prince亡On Universi亡y

Cun皿ins Engine

Ohio Dep亡・ Of Higher Educa亡ion

Harvard University

Actorls Equi亡y

なhe Parks Co. |nc.

●●
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John Perkins

William Pincus

Si皿On Ramo

Harry Rowan

Harvey Russell

Char|es Schultze

Charles S亡auffacher

Gilber亡　Steiner

Aaron Mildavsky

Ja皿es Q. Wilson

Joseph Wilson

Dum &やadstreet

Counc王l on I.egal Education

富RW　工nc.

Rand Corpora亡ion

Pepsico (UP & Board Member)

The Brookings　工ns亡itu亡ion

Con亡inen亡al Can Co..

The Brookings Ins亡itution

University of Califomia, Berkeley

Harvard University

Xerox



● ORGAN工ZAT工ONS RECENTLY REPORTING

ON SOCIAL PROGRI蝉S　　　　¥

Presiden亡Is council on Youth Oppor亡unity .

Presidentls cormi亡tee on Manpower

U.S. Join亡Economic Comm王t亡ee on E皿pIoymen亡and Manpower

照EAL曹H

National Advisory Cormission on Health Facilities

Na亡ional Advisory Comission on Health Manpower

Na亡ional Advisory Cormission on Regional Medical Problems

President's cormi亡亡ee on Men亡al Re亡arda亡ion

National Cormission on Comunity Heal亡h Services

D髄W: Delivery of Health Services for亡he Poor

HOUS工NG

冒he National Cormission on Urban Problems

Presidentls coⅡ皿i亡亡ee on Urban Housing

CO醐工でY D置VEしOPM玉討T

National Advisory Cormission on Food and Fiber

National Advisory Cormission on Rural Poverty

Appalachian Regional Cormission - Second Amual Report

GAO Evaluation of OEO

SOCIAL SERV工CES

Kerner Commission

Na亡ional Advisory Council on Economic Oppor亡uni亡y

工nteragency Cormit亡ee on Mexican-American Affairs

A亡亡ach皿enヒ　ム
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